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Setting the Foundation
Currently, organizations are navigating a wide range of challenges. There is a need to adapt to 
growing customer and employee expectations, and increased competition.  This requires a 
clear, forward-looking strategy with goals, defined roles and metrics. Strategic planning helps 
organizations focus and create/revisit a rolling 3-year strategic plan and allocate resources to 
achieve their goals. Yet, some companies either overlook this essential process or don’t give it 
the attention it deserves. This can result in an organization that struggles to adapt, make the 
most of its resources, or be sustainable.

Without a solid strategic plan, organizations may find themselves lacking clear direction and 
retaining its people and customers. Efforts across departments can become uncoordinated, 
wasting resources and missed opportunities. Teams operating without a unified strategy can 
fall into silos, limiting collaboration and reducing overall efficiency. And as the business 
environment evolves—whether due to economic changes, technological advances, or 
increased competition—companies without a plan often struggle to adapt and stay ahead. In 
the end, unclear priorities can negatively impact employee engagement, customer 
satisfaction, and, ultimately, the organization’s bottom line.

A robust, well-executed strategic plan is the bedrock of solving these issues. By aligning an 
organization's strategy with its operational practices, companies can unlock untapped 
potential, increase profitability, and raise employee and customer satisfaction. Our approach 
focuses on three key pillars that serve as the base for ongoing success:

1. Goal Setting – Establish clear, measurable objectives aligned with long-term vision and 
short-term operational needs. These goals become the roadmap for teams across the 
organization, ensuring everyone moves in the same direction with shared priorities.

2. Process Optimization—Once goals are defined, the next step is to refine processes. 
Streamline workflows, remove inefficiencies, and promote collaboration to enhance 
productivity. Optimization isn't a one-time task but an ongoing effort that must be built 
into the organization's culture.

3. Tailored Strategies for Continuous Improvement—Strategic planning isn’t static. It 
requires agility and responsiveness. Organizations can ensure they remain on course for 
sustainable growth when they regularly revisit the strategy, reassess market conditions, 
and incorporate stakeholder feedback. Continuous improvement and innovation are 
critical to staying competitive and ensuring relevance in a dynamic marketplace.
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Organizations that adopt a foundational approach to strategic planning realize several key 
benefits:

• Innovation— By establishing a solid foundation for creativity and flexibility, companies 
can anticipate market trends and position themselves as industry leaders.

• Enhanced Decision-Making— With a structured framework, decision-makers can act 
confidently, knowing their actions align with the organization's core objectives.

• Operational Efficiency and Productivity— Well-optimized processes enable teams to do 
more with less, reducing waste and increasing customer value.

• Improved Customer and Employee Experience— Engaged employees and satisfied 
customers are the lifeblood of any successful business. A well-aligned strategy ensures 
both groups have positive experiences, driving loyalty and growth.

Strategic planning is not a luxury but the base layer of any organization's success in the 
business environment. By building a solid foundation through strategic alignment with 
operations, optimizing processes, and committing to continuous improvement, organizations 
can unlock new levels of success and achieve long-term sustainability.
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We believe the goal of Strategic Planning should be to improve organizational outcomes. 
MSSBTA is committed to helping our clients plan and implement solutions. In our 
experience, organizations thrive when approaching Strategic Planning in nine iterative steps:

1. Consider the enterprise mission, vision, goals, and drivers

2. Identify and assess trends and opportunities

3. Develop organizational scenarios and implications

4. Assess Strengths, Weaknesses, Opportunities, and Threats (SWOT)

5. Consider people alignment, process optimization, and supporting technology

6. Develop initial strategic framework, targets and metrics

7. Develop a business portfolio, program, and project plan

8. Execute the plan

9. Monitor progress and communicate progress in a regular coordinated process

Let’s explore each step in more detail.
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1. Consider the Enterprise Mission, Vision, Goals, and Drivers
This core foundational step involves revisiting and clarifying the organization's mission 
and vision to align with current market dynamics and internal aspirations. Organizations 
can establish a strategic direction that resonates with their core values and long-term 
objectives by setting clear goals and identifying key drivers. This clarity helps unify efforts 
across the organization, fostering a sense of purpose and direction among employees.

2. Identify and Assess Trends and Opportunities
Staying informed about industry trends and emerging opportunities is crucial for 
maintaining a competitive edge. This step involves conducting a thorough market analysis 
to identify shifts in customer preferences, technological advancements, and regulatory 
changes. Recognizing opportunities early allows organizations to capitalize on them, 
driving innovation and opening new avenues for growth.

3. Develop Organizational Scenarios and Implications
Scenario planning helps organizations anticipate potential future challenges and 
opportunities. By developing various scenarios, leaders can explore the implications of 
different strategic choices and prepare for various possible outcomes. This proactive 
approach enhances decision-making capabilities, ensuring the organization is agile and 
prepared for change.

4. Assess Strengths, Weaknesses, Opportunities, and Threats (SWOT)
Conducting a SWOT analysis provides a comprehensive view of the organization’s internal 
strengths and weaknesses, as well as external opportunities and threats. This analysis can 
fortify strategic planning as it helps identify areas that need improvement, potential risks, 
and untapped opportunities. It prioritizes resources and initiatives to maximize strengths 
and mitigate weaknesses.

5. Consider People Alignment, Process Optimization, and Supporting 
Technology
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Aligning people, processes, and technology is essential for executing a strategic plan 
effectively. This step involves ensuring the workforce is engaged and aligned with 
strategic goals, optimizing processes to remove inefficiencies, and leveraging technology 
to support these efforts. A well-aligned organization is more efficient, productive, and 
capable of delivering superior value to customers.



6. Develop Initial Strategic Framework, Targets, and Metrics
Creating a strategic framework involves setting specific, measurable targets and defining 
key performance indicators (KPIs) to track progress. This framework serves as a roadmap 
for action, providing clear guidelines for implementation and helping ensure that all efforts 
contribute towards achieving strategic objectives. Regularly reviewing these metrics is 
crucial for assessing performance and making necessary adjustments.

7. Develop a Business Portfolio, Program, and Project Plan
This step focuses on organizing strategic initiatives into coherent programs and projects. 
By aligning these initiatives with strategic priorities, organizations can ensure that 
resources are allocated efficiently and that all projects contribute to the overarching goals. 
A well-structured portfolio facilitates better coordination and maximizes the impact of 
strategic efforts.

8. Execute the Plan
Execution is where strategic plans are translated into action. It involves deploying 
resources, implementing initiatives, and ensuring all activities align with the strategic 
framework. Effective execution requires strong leadership, clear communication, and 
accountability. This step reinforces the groundwork for growth.

9. Monitor Progress and Communicate Progress in a Regular Coordinated 
Process
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Continuous monitoring and communication are vital for sustainable and successful 
strategic planning. Regular progress reviews allow organizations to track performance 
against targets, identify deviations, and adjust strategies. Transparent 
communication ensures that all stakeholders are informed 
and engaged, fostering a culture of accountability 
and continuous improvement.



To be successful, organizations must execute on the following four actions: 

Develop a clear strategic vision defining the organization's long-term objectives and identifying 
areas that can deliver measurable results. Ensure that all initiatives align closely with the 
organizational core goals—such as improving customer experience, increasing efficiency 
(profit), or driving innovation (new products or services). Engage leadership and key 
stakeholders early to secure buy-in and maintain alignment throughout strategic planning.

Organizations can maximize the return on their strategic planning by aligning efforts with 
overarching organizational goals. This ensures that time, effort, and resources are directed 
toward the most value and impact initiatives. Such alignment also clarifies teams, helping 
prioritize (people, process and technology) projects that contribute to long-term success and 
growth. Moreover, aligned initiatives can streamline decision-making, resulting in faster, more 
focused outcomes.

1. Create Strategic and Organizational Alignment

Successfully integrating strategic planning into the workplace requires addressing the human 
side of change. Begin with comprehensive training and upskilling programs to equip 
employees with the skills to work alongside planned initiatives. Communicate transparently to 
address any fears about job displacement and emphasize efficiency and innovation as a tool 
to invest in each person’s capabilities. Implement a robust change management plan early 
and consistently apply it throughout the process to ensure the workforce remains engaged 
and confident.

When well-prepared and educated about strategic planning, employees foster a culture of 
trust, openness, and curiosity. Training programs that emphasize education and training helps 
reduce resistance, creating a smoother path to implementation. This, in turn, leads to higher 
employee engagement and productivity as staff feel empowered and see initiatives and 
training as a complement to their skills. Organizations with cultural alignment around strategic 
planning are more likely to innovate and sustain transformation over time.

2. Address Cultural and Human Factors
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Preparing the underlying data and technology infrastructure is crucial to sustainable 
organizations. Start by improving data quality and accessibility and implementing robust data 
management practices to create a solid foundation for IT tools. Ensure that IT systems are 
effectively integrated with existing technologies, allowing seamless operation. In cases where 
internal expertise is limited, partnering with external specialists can accelerate readiness and 
mitigate risks.

High-quality data and well-integrated IT systems significantly enhance the accuracy and 
effectiveness of strategic planning, leading to better decision-making and optimized operations. 
A technically ready organization can make faster, more informed decisions, improving business 
agility and response times. Organizations can fill skill gaps, reduce project delays, and 
maximize the potential of their IT investments by leveraging specialists when necessary.

3. Improve Technical and Data Readiness 

Implement sound governance frameworks emphasizing dashboard use, organizational-wide 
metrics and meeting cadence along with well documented processes and responsible data 
use, particularly security, privacy, and bias. Establish clear policies in marketing, finance, IT 
and operations by role. Regularly audit organizational systems to detect and prevent issues 
related to algorithmic bias or misuse of sensitive data. This also involves ongoing monitoring 
of compliance with industry regulations and data protection laws.

Strong governance ensures compliance with legal and regulatory standards and helps 
safeguard the organization from reputational and legal risks. Proactively addressing security 
and ethical concerns builds trust among customers and stakeholders. Additionally, strategic 
initiatives grounded in well planned and implemented frameworks are more sustainable over 
time, as they promote transparency and fairness, reducing the likelihood of unintended 
consequences or public backlash.

4. Risk Mitigation
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At MSS Business Transformation Advisory (MSSBTA), we believe that strategy is the 
cornerstone of organizational success. While the advancements offered by innovation, 
efficiency, and technology are exciting, it is crucial to approach their application with a human-
centered perspective. These tools must prioritize clear, forward-looking strategy with goals, 
defined roles and metrics. Strategic planning helps organizations focus and create/revisit a 
rolling 3-year strategic plan and allocate resources to achieve their goals. The focused 
approach and team collaboration is integral to our philosophy.

Our approach to strategic planning is about balance—combining the precision of human 
oversight with the opportunities presented by efficiency and modern technology. We see 
strategy as an abstract concept and a transformative process that can drive meaningful 
change and deliver measurable benefits for our clients and within our organization.

We are committed to deepening our expertise in strategy, and our focus is on its practical 
application to solve real client challenges. We don’t just talk about strategy in theory; we take 
pride in applying it in the real world, through proactive guidance, collaborative partnerships, 
and practical use cases. Our strength lies in this ability to bridge theory and practice—knowing 
the concepts is essential, but applying them effectively is where we excel.

Our strategy practice balances both vertically and horizontally. Horizontally, it integrates 
seamlessly across critical areas such as Results-Driven Leadership, Process Improvement, 
and Change Management while enhancing newer practices like Digital Modernization, 
Performance Optimization, Information as an Asset, and Artificial Intelligence. Vertically, it is 
its distinct entity, offering dedicated strategic services.

This dual approach enables us to deliver maximum value to our clients, amplifying the impact 
of our existing practices while contributing independently to our capabilities. By embedding 
strategy into every layer of our organization, we continuously evolve to meet present and 
future needs, ensuring that our clients and MSSBTA are positioned for sustained growth.

Balancing Innovation and Precision
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Strategic planning drives any successful organization, enabling businesses to navigate 
change, seize opportunities, and achieve sustainable growth. At MSSBTA, we believe in a 
balanced, human-centered approach to strategy. Organizations can maximize their potential 
and remain agile in a dynamic marketplace by aligning goals, optimizing processes, and 
continuously improving.

Our perspective emphasizes the importance of strategy and its practical application. Strategy 
is more than just theory for us—it’s a tool for solving real-world challenges and delivering 
measurable results. We combine innovation and efficiency with a commitment to human 
oversight, ensuring that governance frameworks, metrics, well-documented processes, and 
responsible data use with clear policies are at the forefront.

Through a dual approach, integrating strategy vertically and horizontally within our 
organization, we maximize client value by enhancing core practices while offering standalone 
strategic services. This approach positions both MSSBTA and our clients for long-term 
success, adapting to the evolving business landscape with confidence and clarity.

Ultimately, strategic planning is not a one-time exercise but a continuous journey. By following 
the plans outlined in this whitepaper and embracing a strategic mindset, organizations can 
unlock new levels of performance, profitability, and satisfaction—now and into the future.

A Continuous Journey to Sustainable Growth
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MSS Business Transformation Advisory (MSSBTA) is a management consulting firm dedicated to helping 
organizations become more successful. We guide organizations to achieve their desired outcomes by 
enhancing organizational performance by aligning people, processes, and technology.

Navigating change is crucial for sustained success in today's fast-paced world. At MSSBTA, we are 
committed to guiding organizations through their most pivotal changes with clarity and confidence. Our 
team of consulting experts specializes in crafting and implementing transformative strategies that drive 
sustainable growth and operational excellence.

MSS Business Transformation Advisory 
7250 N 16th Street, Suite 310

Phoenix, AZ  85020
602-387-2100  |  Advisory@mssbta.com  |  mssbta.com

mailto:Advisory@mssbta.com
http://www.mssbta.com/
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